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Role of Civil Society Organisations in 

Reforming the Society 
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ABSTRACT 

This paper aims to study the role of civil society and civil society organizations in the 

process of reformation of society. The paper has been divided into four chapters. The first 

chapter deals with the introductory part and analyzes the overall working of civil society 

in the scheme of things in a democratic state. The second chapter deals with the market 

and economy. It analyzes how civil society organizations help the marginalized 

communities in developing nations to have access to basic facilities which the 

government has failed to provide. The third chapter deals with policy making and the 

influence and impact of civil society organizations in formulating policies. It also 

analyzes the role and functions of the civil society organizations in implementing the 

policies of the government which have been hard to deliver to the marginalized 

communities. The fourth chapter deals with the accountability and transparency aspect of 

the government and how civil society organizations help in ensuring better transparency 

and accountability in the society. The paper studies the civil society organization as being 

a very vital part of the society and very important to keep the tenets of democracy 

mentioned in the Constitution of India alive and efficient. 

 

I. INTRODUCTION 
Civil society has been an integral part off the welfare and development of the society. And its 

contribution can be traced back to independence and it contributes to the development of the 

democracy till date. India civil society began to emerge during the freedom struggle and the 

nationalist movement. Powers and functions off institutions have been clearly outlined under 

the constitution of India keeping in mind the cooperative federalism. many provisions of the 

constitution outline and contain liberalist protectionist view which makes the working of civil 

society possible. Many civil society organizations and the civil society as a whole was made 

possible due to other legislative provisions for example the reservation quota. In the 

contemporary times the civil society has played a vital role and being at the center of the 

policy making in Democratic nations.  

 
1 Author is a student at NMIMS School of Law, Mumbai, India. 
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The five-year plans were abolished under the current government. However, the 10th 5-year 

plan mentioned civil society organizations as being a very vital part in development of the 

nation. Civil society organizations do not necessarily include only NGOs; they include a 

variety of voluntary organizations, corporate organizations, many trusts and cooperative 

institutions. And such institutions have been actively involved in economic, social and 

political development of the entire nation.   

India has always had a very active civil society when it comes to dealing with welfare both 

politically and socially. During the nationalist figures of the freedom struggle of India many 

organizations, mainly for the purpose of reformation came up such as a Ramakrishna 

mission. It is worth noting that every freedom fighter who fought for the independence of 

India had the idea of reforming the society from what it was during the British rule. Hence 

the idea of civil society generates from the very idea of reforming the society and turning it 

into a more equitable society. History itself is enough proof that civil society organizations 

have had a huge impact on the development of our nation throughout history. 

For solving problems like poverty illiteracy inequality, the role of people that is the citizens 

of India is of extreme importance. Citizens have to be actively participated if in such 

activities that alleviate and promote programs that would lead to further development of the 

nation. And hence the commitment of the members of the community is very vital. Civil 

society organizations take up various tasks where they aim to alleviate and make better the 

lives of marginalized communities and marginalized people. And hence decentralization of 

policies or decentralization of implementation of policies meant for the marginalized is very 

important. This is where civil society organizations play a very huge role. They have emerged 

as the primary source and the point of contact for the marginalized to get better standard of 

living and solve their problems more efficiently.  

It is very important that the government works with such civil society organizations for better 

implementation of their policies and programs. A full-fledged an efficient civil society in a 

particular country guarantees all the privileges and rights laid down in the constitution of 

India for the citizens of India. An active civil society is very necessary for upholding the rule 

of law and the tenets of democracy in a Democratic nation and to see to it that the executive 

does not overreach its powers. Hence, civil society organizations have always played a vital 

role in the economic, socioeconomic, political and all-round development of the nation and 

has also worked with the government for implementing various schemes and policies and for 

effective implementation of all welfare measures.  
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II. ECONOMIC DEVELOPMENT AND CIVIL SOCIETY ORGANISATIONS 
Civil Society Organizations have always been American important benefit for economic 

development of any nation. However, it's strategic advantage has only recently been 

recognized throughout the world. The popularity of civil society organizations is almost 

always inversely proportional to the popularity of a government in a developing nation. But 

in recent times, governments have also started recognizing civil society organizations as a 

very integral part of addressing problems relating to communities.  

Organizations add to some extent more efficient than public sector units because they are 

more flexible and are more responsive to local needs of the communities. Also, state 

regulations and formalities of the bureaucracy take a toll solving the problems of the 

economically disabled people. Considering inequality of income in India, most of the 

government policies are directed towards the urban population and the populations that are 

more politically rewarding.2 this is where civil society organizations coming to picture 

because these organizations can focus on areas that have been demographically ignored or the 

areas which might escape the eyes of the government.  

Problems can be more effectively recognized as civil society organizations can you work 

with local community leaders and organizations and the local problems can be more 

efficiently recognized and hence resolved easily. 

(A) Investment Benefits 

There are several ways in which a civil society organization help in improving the economic 

climate of local businesses. Some examples of how organizations might help is maintenance 

of economic infrastructure, implementing policies of the government, and promoting 

investment in such local areas. As the world becomes more technologically reliant, more and 

more civil society organizations have been working to provide services and maintenance to 

industrial units. It has been empirically proved that civil society organizations in developing 

countries have a far-reaching impact than the organisations working in developed countries3  

this can be proven by the fact that civil society organisations have been working actively to 

provide basic amenities like water and sanitation which is mostly provided by public sector 

units to industries.  

The main problem with the disbursement of welfare schemes and other benefits to the public 

 
2 Philippe Lehmann, Catherine Mamboury and Christoph E. Minder, 'Health and Social Inequities in 

Switzerland' (1990) 31 Social Science & Medicine. 
3 Carl Milofsky, Lester M. Salamon, S. Wojciech Sokolowski and Megan A. Haddock (2017) Explaining civil 

society development: A social origins approach, 9 Voluntary Sector Review, 351-353 (2018) 
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is that in most of the developing nations, such schemes are implemented buy a single 

executing organization hence most of the processes are centralised. hey other problem such as 

bureaucracy and corruption lead to lesser accountability and transparency and hence these 

serve to be impediments towards welfare schemes reaching the targeted groups. civil society 

organizations work solely towards improving the standard of living of marginalised 

communities and hence better transparency accountability is ensured when civil society 

organisations work towards implementing schemes.4 

(B) Delivering Benefits to Society 

Poverty does not arise on its own. There are many factors that lead to increase in poverty 

such as illiteracy, social inequality, discrimination etcetera. It is a well-known fact that 

improvements and providing basic amenities such as education health and sanitation can lead 

to elevation of poverty. Education please a very vital role in improving productivity and 

profitability of any particular person. In recent times civil society organizations have been 

working towards providing basic education, technical education, vocational training to 

upcoming businesses and entrepreneurs. It has been mostly seen that where markets failed to 

provide employment and income to marginalised groups, civil society organizations have 

been more prominent. The basic solution is retraining those employees and providing them 

with vocational skills so that whenever a market fails, a person can make use of his training 

and vocational skills to generate employment and to provide income to his family. The civil 

society is hence, at the very core of profitability and productivity to underprivileged 

communities.  

(C) Providing Relief and Rehabilitation 

It is clear and understandable that services and schemes and welfare measures may not reach 

the public on an immediate basis. And hence, there will always be a group of people who 

might not benefit or may find it difficult for hey such schemes to be delivered to them. this is 

probably the oldest and the core function any civil society organization. Such people are 

helped by civil society organisations by providing them with a safety net wherein they are 

provided with basic survival products like food, healthcare inter alia. Civil Society 

organisations work extensively during times of crisis such as national disasters, terrorist 

attacks, epidemics and pandemics. They help in providing aid, seeking help from national and 

international institutions and providing relief and rehabilitation to people.     

 
4 Danny Dorling, should government have a Plan B; or, the inclusion of people in society? 5 Twenty-First 

Century Society , 33-49 (2010) 
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III. CIVIL SOCIETY ORGANISATIONS AND POLICY MAKING 
With the evolution of democracy, the role and functions of civil society organizations have 

been evolving as well. They have been becoming more and more prevalent with 

democratization of policy making. As marginalized people start entering the realm of policy 

making and opine their voices, civil society organizations play a huge role in making their 

voices heard. According to a World Bank report (2002), “CSOs have become significant 

players in global development finance, are increasingly influencing the shape of global and 

national public policy... The growing focus among policy makers and citizens on the need for 

good governance and greater transparency has also opened doors for CSOs as players in the 

development business. Parliamentarians, media and other opinion leaders increasingly rely 

on CSOs for information and policy advice”5 

(A) Influence in Policy Making 

CSOs may provide knowledge that is crucial for the formulation of policies which the policy 

is intended to represent the community. CSOs may also exert pressure, as watchdogs, on the 

government to make sure that the relevant policies are enforced. In policy implementation 

CSOs will track law enforcement and plan initiatives that complement and not hinder or 

contradict government policies where consistent with community interests. 

But membership in elite-dominated political structures, depends, in part, on political outsiders 

— CSOs' institutional power, and, in part, on the perceived credibility of their involvement. 

As organizations strive to form constructive political environments as well as protest negative 

environments, the task of creating a successful policy influence is increasing. For instance, 

gaining the political advantage requires that mobilized public opinions come along with 

persuasive analyses which are at least equivalent to the analytical capacity of CSO decision-

makers.6 In a similar way, campaigns for policy influences may be conducted in ways that 

reinforce grassroots organizations, their direct voices, or by intermediary for which the 

grassroots organizations are customers. Lastly, a strong skilled advocacy sector will 

contribute to the development of the civil society and a weak base (unorganizing and non-

participating).7 

(B) Adoption of Strategies 

Covey describes how CSOs influence policy According to her, five strategies CSOs exert a 

 
5 World Bank Report, 2002 
6 Harris Wofford, The Democratic Challenge, Foreign Policy, 99 (1992) 
7 Alan Peacock, Economic thought and the reform of the welfare state, 19 Economic Affairs, 30-37 (1999) 
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national influence.8 They are all methods of getting someone to listen to you. The approach 

has three prongs. Information, analysis, and policy alternatives are supplied to the 

government by civil organizations. also, CSOs educate the government by developing and 

testing innovative approaches. Education is accomplished through workshops, conferences, 

conferences, and pilot projects. non-governmental organizations (and public groups such as 

CSOs) may also take part in education strategies. 

By engaging in advocacy and public advocacy, a CSO follows a similar strategy to a pressure 

group. The goal is to have the government agree that the supported CSO policy or law needs 

to be enacted. Your message may be communicated in a variety of ways, such as a meeting, 

on site, in person, or with shows. The goal is to put pressure on the government to alter its 

policies. Collaborative strategy is where a CSOs and the government work together The 

relationship between the government and its collaborating CSOs is on good terms. The 

relationship between the government and civil society depends on trust. Furthermore, it calls 

for organizational transparency Both parties have to reveal their motives, needs, wants, and 

plans. This is where it all begins. Policy will be driven by the CSOs in the form of litigation. 

When a CSO believes that the law has been broken or misused, they have the legal authority 

to bring it to court. In Zimbabwe, the government was sued by the Commercial Farmers 

Union about its new land policy. communal land was intended to be redistributed to land that 

was under cultivation Instead, commercial farmers argued that their land was private property 

Because the union sued the government for implementing the 1992 land acquisition law.9 It 

must be avoided whenever possible. Protests typically utilize violent demonstrations and 

property destruction. There is typically significant friction between the governments and civil 

society organizations. 

IV. GOVERNANCE AND CIVIL SOCIETY ORGANISATIONS 
Recently, good governance has been elevated to a central position in the development 

discourse. being said that developing countries will not be able to grow economically or 

decrease poverty will halt their development Hunger, disease, and illiteracy have stubbornly 

remained problems, no matter how hard everyone has worked or how many resources are 

available to address them. 

The world bank in its report has given a solution on how to improve services w.r.t India, “By 

raising poor citizen’s voice, through the ballot box, and making information widely available. 

 
8 J.G Covey, Accountability and efficiency of NGO Policy Alliances (IDR reports) (1994) 
9 Lovemore Sibanda, Zimbabwe Language Policy: Continuity or Radical Change? 14 Journal of Contemporary 

Issues in Education , 2-15 (2019) 
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Service delivery surveys in Bangalore, India, that showed poor people the quality of the 

water, health, education and transport services they were receiving compared to neighboring 

districts increased demand for better public services, and forced politicians to act”10  

(A) Accountability and Its Organization 

Accountability is a cornerstone of democracy and good governance because it obligates the 

state, the private sector, and civil society to prioritize results, establish clear objectives, 

develop effective strategies, and monitor and report on performance measured objectively. 

Through reporting and feedback, clear processes and procedures, and the conduct of those 

with decision-making authority, transparency promotes the openness of the democratic 

process. It clarifies information and ensures that citizens have access to clear standards.11 In 

the context of service delivery to the poor, the chain of accountability involves three groups 

of actors: poor people — as clinic patients, school students, bus passengers, and water 

consumers — as service recipients; service providers — frontline professionals 

(schoolteachers, doctors, bus drivers, and water companies); and organizational providers 

(health departments). Five characteristics characterize the relationship between actors: 

delegation, finance, performance, information about performance, and enforceability. In a 

city, citizens elect an executive to manage the municipality's functions (delegation), which 

includes tax and budget decisions (finance). Frequently, the executive acts in ways that place 

the executive in accountability relationships with others (performance). Following that, voters 

evaluate the executive's performance based on their own experiences (information). 

Furthermore, they exert influence over the executive — either politically or legally 

(enforceability)12 

(B) Voice of the People and Making Them Heard 

Those who bear positions of public confidence are subject to frequent and transparent censure 

or rewards through a system of checks and balances in the executive, legislative, and judicial 

branches of government.13 

Civil Society gives poor people greater leverage to influence on decision-making and gets 

them aligned with the interests of others. Credible processes related to elections and other 

traditional forms of communication should be bolstered. This will result in better service 

outcomes because of them. To what extent do we expect of civil society in this matter? When 

 
10 World Development Report, 2004: Making Services Work for Poor People, The World Bank. 
11 Supra note 3 at 8 
12 Supra note 9 at 12 
13 Supra note 10 at 12 
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you use Creative Systems, you can help amplify the voices of the poor, unite other groups in 

opposing their problems, mediate through arbitration mechanisms, and make higher demands 

of service providers One must bear in mind that it is an effort, open, and equitable decision-

making doesn't appear naturally. When governments open up or relinquish power, no one 

wants to, as they say, to "play nice." Power is to be brought to bear on social forces that 

create it. continuous effort is needed to begin, develop, organize, and empower. Moreover, 

better information, through citizen-funded media, public disclosure, and private sector 

comparisons, increases public participation. 

What about the influence of the role of civil society in non-democratic states of the World? 

The manner in which the Kenyan NGOs all fought to free Africa is consistent with the idea of 

civil society being involved in action for political change. To illustrate, organizations such as 

non-governmental in Kenya were influential and diligent participants in the political 

movement.14 A fairly represents the ability of civil society to bring about social and political 

changes.15 Civil society should organize, mobilize, and influence state change from within. 

(C) Government and Its Integrity 

Administrative responsibilities with respect to a government-wide system of control that 

includes civil service standards and incentives, ethics codes, and bureaucratic evaluations.16 

Corruption is a major threat, further diminishing the poor and working-class restricted buying 

power and weakening the administration's credibility. Additionally, it is a major issue for 

which there are no easy solutions and where small incremental reforms are unlikely to make 

an impact. 

It is obvious that the fight against corruption on a national and global scale provides an 

opportunity for social movement action. CSOs can provide the impetus, the push, and the 

command structure capable of fighting corrupt practices on a regional, statewide, and 

worldwide scale. “CSO efforts can set the framework for actions by government and business 

that leads to new international convention and national laws and regulations that make 

bribery and kickbacks less pervasive and intrusive. Civil society alone can provide the 

leadership in monitoring progress by government and business in the implementation of such 

new conventions and national regimes. And only empowered civil society organizations will 

 
14 The two faces of civil society: NGOs and politics in Africa, 33 Choice Reviews Online, 33-6550-33-6550 

(1996) 
15 Robert Melson et al., Democracy in Developing Countries, Vol. II: Africa, 22 The International Journal of 

African Historical Studies, 143 (1989) 
16 Supra note 12 at 13 
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be trusted by the public at large to report objectively on the progress being made.”17 

V. CONCLUSION 
This does not imply that democratic society should not be given attention. for civil and civic 

participation, togetherness, and a freedom of the press, as well as other associational life, are 

critical to ensuring that democracy is alive and well. a thriving civic society protects against 

the politicians ‘ability and irresponsibility. 

While it is true that society can be seen as having several good qualities, we cannot lose sight 

of the fact that it is politically motivated and polarized. The distinction between the state and 

civil society is vaguer than concrete, but for those involved in civil society, it is something of 

a division of labor. They are organized to play a part in the administrative process of civil 

society, but also to have crucial and analytical viewpoints of authority. 

Civil society is a collection of activities that goes along with politics. are two sides of the 

same coin. For this civil society needs to realize its role, to be a caregiver, a supporter, and a 

lobbyist. For and enforcing legislation, it is ultimately the responsibility of the state 

government. This is what Indians seem to want, and the desires of the people should matter in 

democracy. 

The report contends that the government should take into consideration and embrace 

legitimate and diverse civil entities as well as well as spontaneous forms of organization. the 

federal government will enlist the help in developing policies, organizing, deployment, and 

tracking programs by community-based organizations. The non-governmental organizations 

have been working at both local, national, and even international levels and organize, to try to 

influence citizens. They've been credited with taking a focus on a variety of development 

topics, including people's engagement, equality, gender, and poverty alleviation. the 

government should understand and value the important contributions of non-profit and 

voluntary organizations in delivering services, cost-effectiveness, field trialability, and 

advanced learning opportunities for emerging technology, including training According to 

some people, some NGOs' mis-links and their unclear objectives, it is rumored that they are 

being used as proxies for foreign governments or causes. Several organizations have come 

under fire for unethical or dubious activities, which have been included on the no-profit list. 

Nonetheless, it is crucial that democratic society grow above such undesirable activities and 

preserve its freedom from state intrusion. 

 
17 Nadew Zerihun Gebeyehu, The Role of African Civil Society in Combating Corruption, SSRN Electronic 

Journal (2015) 
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